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The Neutrino® Energy Group is a global innovation ecosystem dedicated to the development and realization of

next-generation energy technologies. It unites legally structured entities with an international network of

scientists, engineers, institutions, and strategic experts operating within a project-based, scalable framework.
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When people encounter something they cannot categorise, they reach for the nearest familiar box. A new

institution gets called a company. A new kind of collaboration gets called a partnership. A new model of scientific

organisation gets described by whatever it most resembles, regardless of whether the resemblance is accurate.

The label sticks, and with it comes a set of assumptions about how the thing works, who controls it, what its limits

are, and what questions are appropriate to ask about it.

This is how the Neutrino® Energy Group has often been described: as a company, occasionally as a

German-American firm, sometimes as a startup operating in the energy sector. Each of these descriptions

contains a grain of truth and misses the substance entirely. The Neutrino® Energy Group is not a company in the

conventional sense of the word. It does not have the shape of one, the structure of one, or the logic of one.

Understanding what it actually is requires setting aside the familiar boxes and looking at what is actually there.

A System, Not a Structure

“The Neutrino® Energy Group is not an isolated firm. It is a structured, global platform for scientifically

grounded energy innovation.”

What exists under the name Neutrino® Energy Group is better understood as a living ecosystem than as an

organisation. At its foundation sit the legal and operational entities: companies, intellectual property holders, and

the administrative machinery that any technology development effort requires. But these formal elements are the

skeleton, not the body. Around them, and extending far beyond them, sits something considerably larger.

There is an international research network whose members are not employees in any conventional sense:

independent scientists, specialist engineers, project-based research teams, and laboratory partnerships that

activate and reconfigure according to the demands of the work. There are institutional relationships with research

centres across Europe, Asia, and the Americas, some continuous, others episodic, all contributing to a body of

knowledge that no single corporate structure could have accumulated. There are industrial and technology

partners who translate scientific progress into manufacturable reality. And there is a strategic layer of experienced

professionals drawn from science, regulatory environments, and industry, who bring to the work a kind of

knowledge that does not appear in any research paper but shapes every decision about how that research finds

its way into the world.

Together, these layers constitute something that does not have a standard name in the vocabulary of

organisational theory. It is, in Schubart’s own words, “a hybrid innovation ecosystem: a combination of classical

corporate structure, global research network, and vision-driven collaboration.” Open in structure, precise at its

core. Global in reach, focused in execution.

Continuously integrated AI systems form a named structural layer within this ecosystem, capturing and

synthesising global research developments as a dynamic component of the group’s collective intelligence. This is

not a background utility. It is intelligence infrastructure, as foundational to the group’s operations as any laboratory

partnership, and one of the reasons the system can operate at the speed and breadth that it does.

What the System Is Building

Describing an ecosystem without showing what it produces is like describing an orchestra without mentioning the

music. The Neutrino® Energy Group’s work is directed at a specific and consequential problem: how to convert

the continuous, multi-channel ambient energy flux that permeates every location on earth into stable electrical

output through solid-state nanomaterial architectures. The technology does not burn anything. It has no moving

parts. It does not depend on sunlight, wind, or any condition that varies by geography or weather.
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What this means in practice becomes clearest at the edges of the existing energy system. A Neutrino Power

Cube delivering between five and six kilowatts of continuous output can operate in a location that no grid has ever

reached and no solar array can reliably serve. A Neutrino Life Cube combines a power module with atmospheric

water generation, providing both electricity and clean drinking water to a field hospital on the first night after a

disaster, without waiting for fuel delivery or weather to cooperate. A Pi Car integrates neutrinovoltaic layers into its

body panels and generates power continuously, whether moving or parked, in a garage or on a highway. These

are not theoretical applications pending future engineering. They are the current direction of work that the

ecosystem described above exists to advance.

The Conductor

“He does not operate within boundaries. He defines the system in which they no longer apply.”

None of this operates without a coordinating centre. The complexity of a system like this, with its distributed

contributors, its variable configurations, its simultaneous operation across scientific, industrial, and strategic

registers, would resolve into incoherence without someone whose function is to hold it together and give it

direction.

That function belongs to Holger Thorsten Schubart: initiator, integrator, and coordinating force. His title is CEO,

but the role is better described by the analogy he himself has offered. A conductor does not play every

instrument. The conductor knows what every instrument is capable of, hears the whole when others hear only

their part, and makes the decisions that allow independent contributors to produce something none of them could

produce alone. Small, focused ensembles for precise problems. Large, interdisciplinary configurations for

systemic ones. The composition changes; the direction does not.

Schubart is a mathematician by training, and that background is not incidental to how this work began. Nearly two

decades ago, he encountered a persistent inconsistency in how modern physics treated the ambient environment.

The universe is saturated with continuous, measurable particle and field fluxes. Yet almost every energy

technology in existence was designed as though those fluxes were not there. For a mathematician, this was not a

philosophical observation. It was an accounting problem with an open solution. The conviction that drove him to

begin assembling the framework, and to keep assembling it through years when the establishment had not yet

caught up to what the physics permitted, was not optimism. It was the particular stubbornness of someone who

had checked the numbers and found that they held.

His Master Formula, P(t) = η × ∫V Φ_eff(r,t) × σ_eff(E) dV, is both the theoretical foundation of the technology and

the practical boundary of what it claims. Every layer of the ecosystem, every partner, every research contribution,

every AI-processed insight, feeds into and is evaluated against that coherent mathematical framework.

Why It Looks the Way It Does

“What many perceive as difficult to grasp is, in reality, simply unfamiliar. Innovation no longer emerges

from closed buildings. It emerges from open systems.”

The Neutrino® Energy Group is structured the way it is because the nature of the challenge leaves no alternative.

Conventional corporate architectures are designed for repeatability, for systems with clearly defined inputs,

predictable processes, and expected outputs. But true scientific frontier work defies precisely that logic.

The insight that resolves a materials science challenge can emerge from any world-class laboratory, anywhere on

the planet, wherever excellence is not administered but lived. The judgment that determines how a technology

finds its way into real-world systems does not arise from tenure alone, but from experience, discernment, and the
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courage to think beyond established frameworks. And the engineering bridge between theory and industrial

realityis often forged in those rare constellations where the right minds meet at the right moment, partnerships

thatcannot be scheduled, only realized when vision encounters capability.

A structure rigid enough to fit neatly into an organizational chart would extinguish precisely the dynamic from

which progress is born.

What appears difficult to grasp from the outside is, in fact, precisely organised, not as a fixed structure but as a

living system. One that holds its shape not through walls but through the coherence of a shared direction. And

precisely because it is not reducible to individual persons, fixed locations, or standard legal forms, critique aimed

at conventional corporate models finds no purchase here.

Where It Is Going

Schubart’s roadmap is explicit and long. In the near term: household energy sovereignty and disaster resilience,

devices that give individuals and communities independence from grid infrastructure that was never built for them.

In the medium term: mobility independence and the beginning of a serious fossil fuel phase-out, driven not by

mandate but by the availability of a demonstrably better alternative. In the long term: universal energy access,

and energy systems that function beyond Earth’s surface entirely.

These are not aspirational statements made for press releases. They are the logical extension of a technology

that, once it reaches deployable scale, removes the geographical and political conditions that have always

governed who has access to power and who does not.

The group building toward that outcome is, as Schubart has put it, “a system of minds, materials, ideas, and

structures working together on a new form of energy.” It does not look like the organisations that built the

energy infrastructure of the last century. That is not a weakness in the description. It is the most accurate thing

that can be said about it.


